REMOTE WORKING READINESS ASSESSMENT

UNDERSTAND HOW TO GET A SCALABLE AND
RELIABLE REMOTE WORKING SOLUTION

As we adapt to an alternative way of life you likely have a requirement
to provide a remote working solution for your teams now many, if not all
of them are working from home as a result of the COVID-19 pandemic.
The Remote Working Readiness Assessment is designed to provide a
collaborative workshop which evaluates aspects of remote working and
provide answers to your questions in order to form a vision for a viable
remote working solution.

There are several factors to consider when looking to enable productive
remote workers in the ‘right’ way. Few, if any, companies have time for a
drawn-out process right now. They need to enable remote workers rapidly
and they need them to be as productive as possible right now.

Obviously, our way of life and everything associated with it has been
upended quickly. Companies are scrambling to enable up to 100%
of their staff to work from home. Understanding how your business

approaches differing remote working scenarios is a critical step in
arriving at a scalable and reliable home or remote working solution.
Failing to prepare, is preparing to fail.

WHAT DOES THE REMOTE WORKING READINESS
ASSESSMENT COVER?

The service is delivered in one (1) day, and is made up of:

e Interactive workshop (information gathering and Q&A)

e Summary presentation of findings and recommendations

At the end of the day, the resulting presentation will be shared with the
stakeholders and a discussion can be had around capacity and capability to
execute on any identified requirements or changes.

A SCALABLE AND RELIABLE REMOTE WORKING
SOLUTION SHOULD:

1. Ensure a consistent
end-user experience as
more remote workers
come online

2. Make the most of
current investments and
capabilities

3. Be highly available and
Disaster Recovery ready

4. Enable linear growth, or
burst capability

5. Be accessible in a secure
manner and not present
governance risk

READY TO GET AN UNDERSTANDING OF YOUR
STRATEGY AND COURSE CORRECT WHERE
NEEDED?

We've been doing this type of work for many years and have compiled our
‘“Top 10 IT Considerations for Remote Working Readiness” to be sure you can
put your employees and your business in the best position to weather this
storm. We use this shortlist during the workshop as a guide to making sure
you get the important things right for your organisation with eyes

wide open.

If you would like an understanding of where you are now, and where you
need to get to for optimal remote working, reach out to your chosen IT
Partner, or contact info@insentragroup.com to register your interest and
request a call from one of our solution architects.

For more information, email info@insentragroup.com
www.insentragroup.com
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https://go.insentragroup.com/remote_readiness.html

